Understanding
Leadership Styles
Leadership is critical in making group efforts successful. In order to be a leader,
it's useful to know the different ways to be one. Below are just some
possibleleadership styles

Democratic Leadership
A democratic leader is someone who takes into account the
opinions of everyone in the group. They will make the ultimate
decision, but not without consulting everyone else first. For
example, Your GSA is brainstorming what fundraiser to do next. If
the president is a democratic leader, they may have everyone vote
on which fundraiser they like best.

Autocratic Leadership
Often thought of as the opposite of democratic leadership, an
autocratic leader is one that doesn't consult with the group about a
decision. The group is expected to go along with whatever the
leader decides. An example of this would be if your GSA president
decided on their own that your GSA would meet on Mondays
instead of Thursdays.

Laissez-Faire Leadership
Laissez-faire translating to, "let them do", this leadership style gives
all the power to the group. This leader is completely hands off, and
is almost just like any other member of the group. This is different
from democratic leadership, because there is no one person that
makes the ultimate decision. For example, your GSA has come up
with some rules for meetings, but no one person is holding
everyone accountable for following those rules.

Strategic Leadership
A strategic leader is someone who influences the group to get behind
their cause or plan of action. They won't force someone to do
something, but will motivate group members to do what the leader
wants willingly. An example of this would be if members of your
GSA were hesitant to work with your school's football team. Your
GSA president reminds everyone of your mission statement, which
identifies the purpose of your student group is to be inclusive of
everyone.

Coach-Style Leadership
A coach style leader is one who emphasizes each member's strengths,
and strives to make the group a stronger team. For example, your
GSA is doing an LGBTQ 101 presentation for a school assembly. A
coach-style leader would put the strong public speaker in charge of
giving the presentation, and the member who loves graphic design to
create the power point.

Questions about this resource?
Visit us at: www.IowaSafeSchools.org
or email us at: GSAs@iowasafeschools.org

